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[bookmark: _Hlk70427160]Meeting Minutes							April 27, 2022

Actions
	Apr. 14-May 12
	BC to respond to IMA, funding work plan, G2G (not being the mechanism BC wants for agreement) and Sec 11 – 7.2 MOU.
Update – on hold 
	BC

	June 23
	BC to draft a MOU (term sheet) ID headers, parameters, roles, and responsibilities – other provisions to be worked on together
· Will be ready for discussion for July 21st meeting – Did not occur. – on hold until Canada can participate
· Oct 27 update: BC and ECCC to draft a term sheet together prior to presenting to MLIB. BC and ECCC to draft prior to Nov 24th meeting. – did not happen
	BC 

	Jan 19
	MOU Agreement 
· 3 Governments are looking for an agreement
· Conversations have occurred regarding an IMA, opening the G2G and a Section 11 7.2 MOU
· We believe a section 7.2 MOU is the path to reach agreement and a mechanism to support planning and implementing recovery actions
· An agreement arising from Sect 7.2 requires legal review prior to discussing at this table
· Feb 2 – deferred
· April 27 – Loni to check on status and provide timeline back to group
	BC/ECCC

	January 19, 2022
	Heather to check in with T8 group to make sure caribou will be a stand-alone piece outside of T8 negotiations
-was asked from C&C at meeting – we will need an answer
-Loni to look into this as Heather has changed positions
	Loni

	February 2, 2022
	Response to Submission of Technical Report
	BC/ECCC

	February 2, 2022
	Loni to talk with Ryan on providing a quarterly update to this table regarding decisions in the territory.
· Ryan no longer part of G2G table – Loni to ask Jen Pollard
	Loni

	March 30, 2022
	Park Expansion
· Brian to send volume info for area (Spectrum)

	Brian

	April 11, 2022
	Loni to check on funding through the T8 table – is it a form of accommodation? 
	Loni

	April 11, 2022
	Loni to check on MOU – need timeline
	Loni

	April 11, 2022
	Scott to provide list of papers and who they were sent to
	Scott McNay




Overview of Tripartite table from February 2021 – Loni
· Review of PP 


· Lisa will provide concise overview of MLIB’s Interests
· Consent-based decision making and co-management framework between MLIB/BC/ECCC


BC funding opportunities – Lisa/Loni
· Review of 2 pager – what we did what we want to do
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· Field work that has been done – habitat stewardship – developed tactical plan for restoration, building out from Core habitat - completed. Aerial recce of priority areas has been completed. Pass spatial over to Spectrum they are now verifying and developing prescriptions and getting ready to apply for authorizations
· Picked a site for demonstration of habitat restoration techniques close to Mackenzie, road has been ripped, need to plant, and need signage
· Have delivered reports to BC summarizing the demonstration site and tactical plan – Scott to provide to this group
· Have hired consultation to look at other ways for predator reduction, and primary prey (reports are being completed)
· Looked at introducing aerial surveys to monitor winter recreation and have developed a survey technique - has been implemented – final report in the summer.
· Looking at mat pen site to help reintroduction of caribou in Burnt Pine, have done desktop exercise for potential sites, have aerial recce and groundwork to refine boundary have purchased material as well
· Reports have been delivered to BC and pen site report will be soon delivered
· Year 2 – looking for BC to commitment for funding
· Want to hire a coordinator – need multi year funding
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· Year 2 implementing recommendations from reports - primary prey, predator reduction, snow mobile monitoring
· Scott will provide a list of the reports and who they were sent to – Lisa to send to Loni
· BC CRP has submitted approval for funding through IFE for Restoration, Burnt Pine Mat pen and the Ethno study
· Through the Treaty 8 common table BC has requested funding through IFE for the other projects that were identified during the February 2, 2022 tripartite meeting – capacity building   - coordinator and guardians, ungulate surveys and through the G2G BC has requested from IFE for CRLUO’s.
· Loni to check on the funding through the T8 common table – will it be tied to accommodation?

Phase 1 Technical Report review – Robin
· Summary of report
· 

· Overall impressions well written, thanks to MLIB and WI for commissioning it
· MLIB territory is extensive, this report focuses on four of MLIB’s herds of interest Burnt Pine, Kennedy Siding, Scott West, and Hart Ranges (Parsnip)
· From critical habitat perspective all herds exceed thresholds
· Threshold was 35% for Low elevation and matrix
· Most disturbance cut blocks, roads, and spruce beetle
· The disturbance numbers are higher than what BC has identified – may be because they included MPB
· Are very close to ECCC numbers – all show that there is a lot of disturbance
· Take home message is we are above the thresholds that would support caribou recovery
· Robin to summarize questions and provide them to MLIB (Scott) and reconvene as tech folks to discuss
· Near term additional disturbances are largely forestry driven – focus on future cut blocks
· Existing habitat disturbance is significantly higher than recovery strategy
· Herds with most disturbance also contained the least high elevation habitat
· In all cases the low elevation and matrix disturbance is greater than high elevation
· Return in restoration invest will be highest in North Hart
· All populations declining until 2013-2014 that is when recovery actions were put in place; supplemental feeding and wolf control reversed declines in Kennedy Siding
· Caribou movement between ranges – most movement between Kennedy Siding and Burnt Pine, also includes visits by Kennedy Siding after Burnt Pine was considered extirpated
· When is herd declared extirpated in eyes of federal government?
· Need to be amendment to schedule 1 of SARA, the units of interests are not herds they are entire populations
· There is a listing process, currently it is listed as Southern Mountain population which includes multiple herds and population units 
· Where recovery strategy shows herds that have been extirpated – not sufficient breeding females left (basically the same as the Province)
· How would translocation be contemplated with amending the recovery strategy? (Kennedy Siding to Burnt Pine) 
· Would look at the feasibility of reintroduction because of the disturbance – not a black and white decision
· Caution we are dealing with tactical level imperfect data – field verification needs to be completed to remove areas from what we think is disturbed in Burnt Pine (high density of seismic – some were field checked and now have 4-6 m trees)
· Management actions have occurred in some of the herds – population actions (feeding/wolf control), habitat actions (WHA/UWR)
· Implications for caribou
· The immediate population management actions have mitigated declines
· Without the short-term measures, they will not be recovered

Next meeting
· Need timeline for MOU and Parsnip
· Next steps start talking about MOU. 
· Loni will look into where the MOU is at and provide timeline to group. May 11th meeting cancelled. Loni to reach out to group the week of May 16th for next meeting (Scheduled May 25th)   
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MLIB Interests





MLIB has an interest in the restoration of MLIB’s ability to meaningfully exercise Aboriginal rights with respect to Caribou populations through the following mechanisms:

Enhanced MLIB Collaboration processes for evaluation of Caribou recovery actions and habitat conservation / restoration;

Collaborative design and prioritization on management tools such as herd planning and tactical planning in the MLIB Traditional Territory to achieve mutual interests;

Decision-making structures and enhanced opportunities for their application to land use decisions on caribou and other wildlife species management throughout the MLIB Traditional Territory;

An agreement framework that supports and builds MLIB’s capacities to contribute to ongoing caribou management efforts.

Klinse-za

MLIB wants a long-term agreement and commitment from BC/ECCC. MLIB’s vision is for short to mid to long-term management for caribou recovery within their territory.





This is a map of MLIB’s herds of interest –Wolverine, Scott W, Klinse za, Kennedy Siding, Hart, Burnt Pine, Quintette and Narraway (which is spelt wrong).



The bullets were taken from the Work plan that MLIB provided last year – MLIB has an interest in restoring their ability to meaningfully exercised their Aboriginal rights with respect to caribou by enhanced collaboration processes to evaluate recovery actions and habitat, collaborate process for management tools for recovery (herd planning/tactical planning), decision making structures for caribou and other wildlife, and an agreement that supports and builds MLIB’s capacity for caribou recovery.
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February 2021- April 2022

New table structure for MLIB and BC

Identification of projects

Early engagement on caribou recovery actions

Snowmobile closures in the Peace

Predator Reduction

Consultation of the Klinse-za Park expansion

Data Sharing Agreements

Technical Report Phase 1 completed

Discussion on LUP for Parsnip  Now through G2G

Discussions on Tripartite Agreement (MOU)









I have started this from February as that is when the table structure changed and myself and Heather were the BC reps.

Through the tripartite table we have been successful in identifying projects to support caribou recovery and implementation of some of the projects – restoration, ethno study, KS feeding, completion of the technical report. We have also had early engagement on the winter recreation closures in the Peace as well as predator reduction (central group and Harts).

Further consultation for the park expansion has occurred as well as conversation regarding the Parsnip concept – this discussion did include David Muter and is now being carried out through the MLIB G2G.

Throughout the year there have been some conversations on an agreement – we discussed an IMA and opening up the G2G it was decided that neither were the right mechanism for this table and it was decided to pursue a MOU under section 7.2 of the Bilateral section 11 agreement.



I also want to note that we have put this table and negotiations on hold several times throughout the year due to wildfire, the Federal election, Treaty 8 negotiations and the splitting of the Ministry.
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Funding (21/22 Fiscal)

$150K Provided to MLIB from BC 

“for the purposes of supporting the negotiation of a tripartite process or framework, including by way of any associated agreements for ongoing consultation, engagement, and collaboration on the conservation and recovery of identified herds of southern mountain caribou within the traditional territory of McLeod Lake Indian Band.”

$150K Provided to MLIB from BC for Restoration

$15K Provided to MLIB from BC ($35K Submitted for IFE)

“for the purposes of the an ethnohistoric study of caribou, that will draw on historical literature and interviews with McLeod Lake Indian Band (MLIB) knowledge holders to develop information outlining Tse'khene historical and contemporary cultural relationship(s) with caribou.”

$150K Provided to MLIB from ECCC
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Outstanding

		Apr. 14-May 12		BC to respond to IMA, funding work plan, G2G (not being the mechanism BC wants for agreement) and Sec 11 – 7.2 MOU.
Update – on hold 		BC

		February 2021-2022		Partnership Agreement – MLIB was excluded, MLIB has requested a similar agreement, in Spring 2020 BC and Canada committed to enter into negotiations with MLIB for caribou  MLIB concerns still have not been addressed
Want a commitment for a substantive response from BC and Canada to address all the issues that MLIB has presented to date 		BC/ECCC

		June 23		BC to draft a MOU (term sheet) ID headers, parameters, roles, and responsibilities – other provisions to be worked on together
Will be ready for discussion for July 21st meeting – Did not occur. – on hold until Canada can participate
Oct 27 update: BC and ECCC to draft a term sheet together prior to presenting to MLIB. BC and ECCC to draft prior to Nov 24th meeting. – did not happen		BC 

		Jan 19		MOU Agreement 
3 Governments are looking for an agreement
Conversations have occurred regarding an IMA, opening the G2G and a Section 11 7.2 MOU
We believe a section 7.2 MOU is the path to reach agreement and a mechanism to support planning and implementing recovery actions
An agreement arising from Sect 7.2 requires legal review prior to discussing at this table
Feb 2 - deferred		BC/ECCC

		January 19, 2022		Heather to check in with T8 group to make sure caribou will be a stand alone piece outside of T8 negotiations
-was asked from C&C at meeting – we will need an answer		Heather

		February 2, 2022		Response to Submission of Technical Report		BC/ECCC
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MLIB Summary of Caribou Recovery Interests .docx
Summary of RecommendationS

1. Short-term actions would include:

a. consent-based decision-making and co-management framework between MLIB and the Province of British Columbia and Government of Canada (as applicable) for the recovery of caribou and the management of caribou habitat within MLIB Territory, including within the Klinse-za Park (as may be expanded in the future following BC’s discharge of its constitutional duties to MLIB);

b. MLIB involvement in herd planning for caribou herds within MLIB Territory, which planning must include mutual consideration of self-sustaining population targets;

c. actions to prevent herd extirpation using immediate and aggressive herd management methods;

d. proactive management of forest health issues led by Indigenous stewardship / traditional knowledge;

e. reintroduction of extirpated herds using translocation, habitat restoration and direct herd management measures;

f. development of an MLIB caribou-centric land use plan, with a focus on specific plans for maintenance of currently undisturbed critical habitat and restoration of disturbed critical habitat; 

g. development of an offsetting and mitigation program to balance disturbance with resource development; 

h. immediate actions and measures to achieve a net positive trend for disturbed core habitat” – that would align with ‘i’ below;

i. consent-based decision-making on resource development, including forestry activities and decisions;

j. MLIB-led caribou habitat restoration activities supported by British Columbia and Canada, with an immediate focus on priority disturbances that will have the largest benefit to caribou survival and habitat integrity if properly addressed; and

k. implementation of an MLIB-led monitoring program to gain an understanding about the effectiveness of recovery measures.

2. Mid-term actions (for the next 10-30 years) would include an ecosystem-based approach to restoration, targeting a positive (increasing) trend for core habitats. 

3. Long-term actions (for the next 30+ years) would focus on achieving self-sustaining herds by restoring sufficient critical caribou habitat.
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Habitat Stewardship
o Tactical-level (desktop) mapping of priorities (high, moderate, low) for restoration of
linear disturbance features.
o Indigenous knowledge and priorities are inputs to the mapping model.
o maps of priorities for linear features (LF) restoration in 3 caribou herds (Kennedy Siding,
Hart North and (Narraway or Quintette)
Restoration and Conservation Planning
o Ademonstration restoration site will be chosen at a location that requires restoration
but is also easily accessible by public.
o The site will be prepared for tree planting the following season and a sign will be
erected to explain what habitat restoration is and why it is needed.
o Total 5km of linear Features treated for silviculture
Internal Organization Management & Administration
o Acontract coordinator is procured to manage the MLIB caribou recovery program
including but not limited to: reconciling budgets, preparing for and facilitating meetings
with Chief and Council, program contractors, etc.
Training & Individual Capacity Development
o Monitoring - A contract coordinator is hired to manage the MLIB caribou recovery
program including but not limited to: reconciling budgets, preparing for and facilitating
meetings with Chief and Council, program contractors, etc.
o Hire amonitor / guardian — Monitor winter motor vehicle plan
X-Situ Conservation / Site Infrastructure
o Mat pen siting - A site within the extirpated Burnt Pine herd area will be selected for
installing a maternity pen in Year 2 of the program. Selection will involve establishing
criteria, desktop analyses, aerial- and ground-based reconnaissance, and permit
applications.
o Materials purchased
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X-Situ Conservation / Site Infrastructure

o Mat penssiting - A site within the extirpated Burnt Pine herd area will be selected for
installing a maternity pen in Year 2 of the program. Selection will involve establishing
criteria, desktop analyses, aerial- and ground-based reconnaissance, and permit
applications.

o Materials purchased

Evaluation, Effectiveness Measures & Learning

o Aplan will be developed for conducting ungulate surveys that contribute to the
evaluation of management effectiveness.

o Surveys will focus on caribou, moose, deer, and elk.

Species Stewardship

o Predator MGMT - Alternative methods for mitigating indirect predation stresses on
caribou populations will be investigated.

o anaccepted plan is in place to effectively reduce wolf populations using methods other
than shooting from helicopter.

o Prey MGMT - Results will be used to develop a plan for effectively managing primary
prey populations using methods other than liberal hunting of adult females and their
offspring.

o anaccepted plan is in place to effectively manage primary prey populations using
methods other than liberal hunting of adult females and their offspring
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frear 2 (2022-23)
250k ECCC — Total Costs $683,000

Seeking additional Funds

* Habitat Stewardship
o Tree seedlings planted — 5Km treated Year 1
o Multiple sites (half the priority area) will be prepared for tree planting the following season
and signs will be erected at each site to explain what habitat restoration is and why it is
needed. 15kms of LF treated
«  Conservation Planning
o Asite-level reconnaissance plan developed in Year 1 is implemented.
«  Conservation Planning
o Preliminary draft management plans and site-level prescriptions for restoration from Year 1
are augmented with field data, completed, and submitted for permit approvals.
* Internal Organization Management & Administration
o Acontract coordinator is Hired to manage the MLIB caribou recovery program including but
not limited to: reconciling budgets, preparing for and facilitating meetings with Chief and
Council, program contractors, etc.
 Training & Individual Capacity Development
o Monitor / Guardian - spatial location of access points for winter motorized recreational
activity are collected and added to a database developed in Year 1
o Spatial location of access points for winter motorized recreational activity are collected and
added to a database developed in Year 1
Guardian knowledge and skills of structured data collection and data management are
enhanced
o Species Stewardship
o Wolves are removed
o spatial location of removed wolves are collected and added to database developed in Year 1
« Conservation Planning
o Data collection on, and demographic analysis of, Central Group caribou herds are conducted
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Status of Caribou and Habitat in MLIB territory - summary.pptx
Status of caribou and their habitat within the
Burnt Pine, North Hart , Kennedy Siding,
and Scott West herds



Summary, review, and discussion of next steps





Scope: SMC & their habitat in Parsnip River & Pine River Watersheds

In scope – caribou in western portion of MLIB territory

Burnt Pine

Kennedy Siding

Scott West

Hart Ranges (north)

Out of scope of report – remainder of MLIB territory:

Klinse-za

Quintette

Narraway

Wolverine

Takla







We used the SMC caribou herd range boundaries released by the Province of British Columbia

in April 20213 as herd range boundaries for the four herds of interest. We defined the north of

the Hart Ranges (i.e., North Hart) as the portion of the old Parsnip herd boundary that intersects

with the Province’s current 2021 Hart Ranges range boundary. We accomplished this by georeferencing

a figure from a survey report by Heard et al. (2015), and using the Parsnip

watershed southern boundary as the division between the north and south of the Hart Ranges

herd range.
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Disturbance - Findings





Existing disturbance



All 4 herds currently exceed disturbance thresholds for both High Elevation habitat (HE) and Low Elevation + Matrix habitat (LE + Matrix). 



Cutblocks, roads, and spruce beetle infestations represent most of the disturbance. 





Potential clarification: 



Existing disturbance estimates are somewhat higher than those calculated by BC – likely due to inclusion in this analysis of pests and spruce beetle infestations? 



Adapted from Figure 9 from report

LE + Matrix threshold

HE threshold
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Existing Disturbance (no overlap)









Disturbance - Findings



Existing + Near Term Disturbance - Entire Range

86% (or 56%)

Kennedy Siding

100%

Burnt Pine

90% (or 50%)

     North Hart 

100%

     Scott West

With Overlap

114%

Kennedy Siding

192%

Burnt Pine

76%

     North Hart 

155%

     Scott West

No Overlap

Potential clarification: 



Reported Existing + Near Term is higher than sum of those data, for all ranges 



e.g. for NH, 90% is reported, but 50% is the sum







Table 2 – Existing disturbance, entire range, with and without overlap

Table 6 – Future disturbance, entire range, with and without overlap

Table 11 – no overlap
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Near-term Disturbance



Near-term industrial activities predicted to further lessen the amount of undisturbed HE and LE+Matrix habitat classes, in all herd areas, over the next 1 to 5 years.







Existing and forecasted cutblock footprint, per decade

Disturbance - Findings





Incorporated future (near-term) disturbances estimated from Quarterly Summary of forestry activities and Forest Tenures Authorizations, as well as other planned disturbances from publically-available sources.
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Existing Disturbance (no overlap)









Disturbance - Conclusions

Habitat disturbance is a leading cause of caribou decline. 

Existing habitat disturbance is significantly higher than recommended in the federal recovery strategy. 

The herds with the most overall existing and near-term disturbance footprint also contained the least HE habitat.

In all cases, LE+Matrix disturbance > HE disturbance. 

LE+Matrix disturbance reduces connectivity and use of adjacent HE

Return on restoration investment will be highest in North Hart (lowest amount of overlapping disturbance). Build out from Core
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Caribou Populations



99, increasing

Kennedy Siding

0

Burnt Pine

122, stable

     North Hart (Parsnip)

2021 Estimated Population Size

0

     Scott West (not shown)
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Caribou Populations

99, increasing

Kennedy Siding

0

Burnt Pine

122, stable

     North Hart (Parsnip)

2021 Estimated Population Size

0

     Scott West (not shown)

All herds in region declining until 2013 when some population measures began 

Include: supplemental feeding, maternal penning, and predator reduction)

Successfully reversed population trajectory of KS, KZ, and QT.
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Caribou Movements

Greater movement between Kennedy Siding and Burnt Pine than other ranges

Includes frequent visits by Kennedy Siding caribou to the Burnt Pine range after BP extirpated

Scott West

North Hart

Kennedy Siding

Burnt Pine





Caribou Management Measures



		Herd		Wolf Control		Primary Prey Mgmt		Supp Feeding		Habitat Protection		Habitat Rest’n		Recr Access  Mgmt

		North Hart		Cull – 2020-present		Incr moose harvest, 2006-2020		None		44%		None		Some, 2007-2018

		Kennedy Siding		Cull – 2015-present		Open season – moose, WT deer, mule deer, elk		2014-present		52%, some conditional harvest		None		Snowmo closure in SE

		Burnt Pine		None		n/a		None		29%, some conditional harvest		None		Some as of 2021-22 (not incl in report)

		Scott West		None		Open season – wolf, cougar, bear, moose, deer, elk		None		85%, 10% of which is conditional harvest		Minimal		None



* Table 9, page 25 is not up to date for wolf cull, supp feeding, etc. Unclear if habitat protection calculations apply to all of Hart Ranges or only North Hart, and all of Scott or only Scott West. Clarity: why high disturbance despite high protection (e.g. Scott West)?  





Implications to the state of caribou

Immediate and direct population management (e.g. wolf removal, supplemental feeding) has mitigated population declines. 

Without proper steps to maintain and restore caribou habitat, populations will not become self-sustaining.

Monitoring and recording of populations is critical for early intervention. 





Recommended Management Goals (Report)



Short-term (5 yrs)

Apply management actions where necessary to prevent extirpation. 

Develop a caribou-centric land use plan, including areas for protection and restoration priority. 

Establish a monitoring program

Focus on restoring more critical habitat than is being disturbed

Long-term (30+ yrs)

Restoration of sufficient critical habitat to support self-sustaining herds within each range, and support metapopulation dynamics between ranges

Continuous monitoring, determining when to stop direct management measures

Mid-term (20-30 yrs)





Actions requested by MLIB, supported by adequate resources and funding



Short-term

Consent-based decision-making and co-management framework within all MLIB territory

MLIB involvement in herd planning, including self-sustaining population targets;

actions to prevent extirpation 

proactive management of forest health issues led by Indigenous stewardship /TK

reintroduction of extirpated herds 

development of a MLIB caribou-centric land use plan, with a focus on maintenance of currently undisturbed critical habitat and restoration of disturbed critical habitat

development of an offsetting and mitigation program to balance disturbance with resource development

immediate moratorium on industrial activities in critical habitat areas identified by MLIB while land use planning is completed

consent-based decision-making on resource development, including forestry activities and decisions (such as annual allowable cuts)

MLIB-led caribou habitat restoration activities supported by BC and Canada 

implementation of an MLIB-led monitoring program







ecosystem-based approach to restoration, targeting a positive (increasing) trend for core habitats.

Long-term (30+ yrs)

Restoration of sufficient critical habitat to support self-sustaining herds

Actions requested by MLIB, supported by adequate resources and funding

Mid-term (10-30 yrs)





Context for Potential Next Steps

The 2020 Canada British Columbia Conservation Agreement for Southern Mountain Caribou in British Columbia Agreement (Bilateral): 

calls for incremental increase in SMC habitat over the course of the 5-year agreement. Measures include restoration, habitat protection and habitat offsetting. 

enables “participation by Indigenous peoples in Southern Mountain Caribou recovery planning activities, which may take the shape of working groups, committees and the development of more formal mechanisms, such as memoranda of understanding”.
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			Series 1


			North Hart - range			36%


			HE			5%


			LE + Matrix			60%


			Kennedy Siding - range			42%


			HE			6%
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			Burnt Pine - range			81%


			HE			60%


			LE + Matrix			89%


			Scott West			76%


			HE			38%


			LE + Matrix			80%
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Figure 6. Historic cutblock footprint (ha) per decade (bar graph) and a 3-decade running average (dotted line). Forecasted cutblock footprint is included
‘under the period, 2020-2029.
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Figure 10. Caribou population trends within the Southern Group’s North Hart (NH) and Central Group’s
Kennedy Siding (KS), Burnt Pine (BP), Quintette (QT), and Klinse-Za (KZ) herds.
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